TRI CARE Change Managenent Board

PROGRAM CHANGE TI TLE

(e.g. “TRICARE Prime Renote,

Fact Sheet
Dat e
TRI CARE Seni or Suppl ement, etc.”)
(The Program Manager (PM) is appointed in witing by

PROGRAM MANAGER

the PEO. The PMis responsible for the planning, integration
managenent, coordi nation, and execution of day-to-day activities
associated with neeting the program schedul e, cost objectives, and
performance deliverables. List Nane, Organi zation, Tel ephone, Fax
Nunmber, and E-Mail address)

PROGRAM DESCRI PTI ON:  (Describe, in general terns, the programs

m ssion need or
or

operati ona
progranms can not

M SSI ON | MPACT:
overal | TRI CARE Program
col | aboration.

PRI ORI TI ZATI ON/ RATI ONALE

rating and briefly explain the rationa
(1) Congressionally Mandated Requirement;
benefit changes,
Recommended Requirenents.)

Requi renent (e.qg.
and, (3) O her

| MPLEMENTATI ON PLAN/ SCHEDULE:
tasks to be conpl et ed.

hi gh | eve

ROUGH ORDER OF MAGNI TUDE ( ROM)

docunent ati on)

requi rnents.
neet the current

Descri be why existing sy

or projected requirenents.)

program

st ens

(ldentify the program s inpact on TRI CARE and the
Identify opportunities for
I ncl ude Popul ation and Enrol |l nent estimtes.)

(Assign the programa prioritization

for that designation. Rat
(2) M ssion Essentia

changes to nedi cal practices,

(I'nsert a schedul e that
Al so identify the major

(Attach supporting ROM

Cost Description

Cost (%)

Purchase Care - Admin

MCS Contr act

Non MCS Contr act

Purchased Care -

Heal t hcar e

MCS Contr act

Non MCS Contr act

i ngs:

etc.);

identifies
m | est ones.)



| Tot al :

RESOURCE MANAGEMENT STEERI NG COVM TTEE | NPUT (This section
will be conpleted by Program Managenent & Integration.)

Services Split:

Servi ce Cost (%) Cost ($) | Cost (%)
FY0O FYO1 FY02
Ar ny
Navy
Air Force
Tot al :

5/ 3/ 00



